
Regularly Scheduled Meeting of
Arapahoe Charter School Board of Directors

August 22, 2013
Media Center

Members present: Sherry Reeves, June Hardison, Emily Harper, Yvonne Hardison, Tim Murray, and Jennie 
   Adams
Members not present Curtis Ormond, Gordon Carberry, Candy Midyette
Also present:  Chris Watson, Tom McCarthy, Brian Gatchel, Randy Millar, Brad Pino

I Administration
• Chairperson Sherry Reeves called the meeting to order at 6:36.

Motion Emily Harper  moved to approve the Consent Agenda consisting of the agenda, the 
     Open Session Minutes of the 7-25-13 Regularly Scheduled meeting and 
     the Open Session Minutes of the 8-8-13 Regularly Scheduled meeting of 
     the ACS Board of Directors.
2nd  June Hardison Passed unanimously

Motion June Hardison moved to approve the Closed Session minutes of the 7-25-13 Regularly 
     Scheduled meeting and the Closed Session minutes of the 8-8-13

Regularly Scheduled meeting of the ACS Board of Directors.
2nd  Tim Murray  Passed unanimously

II Correspondence and Announcements
• Chairperson Reeves announced that the nest Regularly Scheduled Board Meeting would be on 

September 12, 2013.
• There was no one who requested Privilege of the Floor.

III Operations
 A Finance and Facilities Report Chris Watson  6:38  (Attachments A)

• Mr. Watson asked for questions from the Board concerning the Budget Summary that he had 
emailed earlier in the week.  There were none.

• Mr. Watson presented a copy of the local current expense report from the Pamlico County Schools 
for 2013-2014.  The PCS report estimated that the number of Pamlico County domiciled students 
going to ACS would be 295 and going to PCS would be 1250.  After dividing the total local funding 
from the County Commissioners by 1545 students, the per pupil funding would be $1989.7336.  
Arapahoe’s Pamlico domiciled students will likely be lower than the predicted number and the 
amount owed to ACS will be adjusted to reflect the proper number of students.

• Mr. Watson noted to the Board that the enrollment numbers continue to show that ACS is a regional 
school of choice.  Students enrolled by county are Pamlico – 59.6%, Beaufort – 11.3%, Craven – 
27.4%, Carteret - .9%, and Jones - .007%.

• Mr. Watson shared an email that he had sent to the staff proposing a Campus Beautification 
Project.  He suggested that teams of classes and teachers would divide up sections of the areas 
around the campus to upgrade and beautify, using Contest Prize money as incentives. He asked for 
Board feedback.  
o The burden of the campus upkeep has fallen on the staff since there is less community support.
o Could we bring in more community involvement?
o Could there be a master plan, or an oversight group to keep the project from missing continuity?
o The timeline suggested (August 26-October 5) might be too confining.
o Could Daniel Simpson from Ag extension be brought in to help advise?

• Mr. Watson presented a Facilities Use Request from NC Express for use of the gymnasium for 
basketball practice and games.  After discussion and recommendation from counsel, the item would be 
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presented again at the next meeting, after all the paperwork is deemed correct.  The Board noted that 
using the gym for basketball in the community would be a good idea.  7:10

B Administrative Director  Tom McCarthy (Attachments B)
• Mr. McCarthy distributed his written report.  He noted that ACS currently has 441 students entered into 

PowerSchool with 16 being in 9th grade.
• He commented on the good turnout and enthusiasm for the Open House held on Tuesday, August 20.
• Mr. McCarthy provided a copy of students’ schedule outlined for 2013-2014 and asked for questions 

from the Board members. He noted that K-5 rotations are for one week – daily contacts.  Grades 7-8 
will be on a 9 week rotation of classes. The Physical Education and Lunch schedules were also 
included. All questions were answered.

• Mr. McCarthy stated that he would like to do “6 Hat Thinking” training with the Board after new 
members are seated. The new chair will help with that decision.

• Mr. McCarthy presented a request by parents who would like to have a deviation from standard 
enrollment policy concerning a 8th grade student’s ability to study abroad in Spain and return to ACS in 
March with his/her space reserved. A March entry is after the “cut off” policy that was revised in 
2012-2013. Will the Board allow a student re entry after an academic endeavor?  There was much 
discussion.

Motion Jennie Adams moved to table the discussion concerning re-entry of a student due to a 
     long term academic endeavor and refer the question to the Policy 
     Committee.  A report of their findings would be due to the Board on the 
     second meeting in September for approval.
2nd  June Hardison Passed unanimously

(Secretary’s note – because Committee chairs will be chosen on September 12 and no Committee members 
will be approved by the Board until the second meeting in September (26th), perhaps the Board will allow the 
new chair to work with the 2012-2013 committee members for this first discussion.  Committee members may 
be approved at the 9-26-13 meeting.)

• Mr. McCarthy reminded the Board that there were complications with the enrollment application 
concerning a timely verification of a parent’s commitment to have a student attend ACS.  The school 
must demonstrate a diligent effort to contact the parent of a student absent in the first days of the 
school year.  Mr. McCarthy asked for consideration in a change in the process to ensure that the most 
students would attend on the earliest days without being hamstrung with a cumbersome process. The 
application instrument and discussion should stress to the parent that it is the parent’s duty to remain in 
contact with the school.

• Mr. McCarthy asked for guidance concerning a parent of a 9th grader’s request for high school credit for 
her child’s participation in an independently financed, on-line course for sign language.  Counsel 
reminded the members that the Board’s policies set direction but that the Administration does the work 
and sets regulations.  There will probably be many of these high school related questions in the future 
emphasizing the need for a High School Committee to proactively present guidelines to the Policy 
Committee. 

• The Board briefly discussed the fact that there were no job descriptions for the Assistant Director 
(commonly referred to as Assistant Principal) and the Technology Technician.  Mr. McCarthy was asked 
to prepare descriptions for Board approval for the September 26th meeting.

• Mr. McCarthy introduced Brad Pino, Band Director for ACS, who verbally proposed that ACS initiate an 
after-school Instrument Tutoring program for individual students on specific instruments by highly 
trained, in-house and out-of-house musicians for a fee.  Questions were asked concerning:

o Would this be an ACS program in which money would be collected and paid to the tutors?
o Would ACS only be acting as the landlord?
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o Mr. Pino proposed that this would be no different than a school running an athletic program 
using coaches for instruction.

o Would the school require background checks for the tutors?
o What kind of fees would the students be required to pay?
o Would there be a plan for instruction to be provided for students who might find the fee structure 

unaffordable?
o Would ACS be able to approve the rates for the tutors?

• Mr. Pino was asked to bring a written proposal back to the Board, through Mr. McCarthy, for approval.
8:38
 C Personnel  No Personnel issues were brought before the Board.
 D Board Goals  Technology Policy

• Policy Committee Chair Sherry Reeves asked if members had additions or deletions for the Technology 
Policy that was presented last Board meeting.  Jennie Adams requested an addition in the section 
referring to the ACS Web Site.

ACS Website Goals
The purpose of the Arapahoe Charter School website is:

1. To provide a public, electronic resource/forum;
2. To share information about the school, (add) it’s governance, and general educational issues;
3. To enhance teaching and learning;
4. To showcase students’ work;
5. To access student-friendly educational resources; and
6. To provide employees with a resource for educational communications.

Motion Sherry Reeves moved to adopt the Technology Policy as amended.
2nd  Emily Harper  Passed unanimously

• Annual Meeting
• Sherry Reeves asked Secretary, Jennie Adams to let members know what duties were needed to be 

filled.  Members were asked to arrive by 6:00 with the doors opening at 6:30.  All assignments were 
made.  Tim Murray, Legal and Governance chair, clarified the names of the candidates – Anne 
Fitzgerald Wood and Lori Andrews – teacher/teacher assistant, Erik Daniels and Lee Tillman – parent, 
and David Gaskins – community.

Motion Sherry Reeves moved to adjourn.
2nd  June Hardison Passed unanimously  8:37

Respectfully submitted,
Jennie Kennel Adams
Secretary
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